
PUBLIC NOTICE 
 

DEVELOPMENT CORPORATION OF ABILENE, INC. 
 

A meeting of the Development Corporation of Abilene, Inc. (“DCOA”) will be held on                      
December 16, 2025, at 174 Cypress Street, 3rd Floor Board Room, Abilene, Texas commencing at 
9:00 a.m. to consider the Agenda set forth below. 
 
The meeting may include members of the DCOA’s Board of Directors (“Board”) participating remotely 
by videoconference. In accordance with the Texas Government Code, the location of the meeting where 
a quorum of the DCOA’s Board will be physically present is 174 Cypress Street, 3rd Floor Board Room, 
Abilene, Texas and it is the intent of the DCOA to have a quorum present at that location. 
 
Under Agenda Item 3, the opportunity for public comment will be announced and members of the public 
should identify themselves at that time should he or she choose to make any comments concerning 
any Items on the Agenda. Under Item 3 on the Agenda, public comments concerning Items on the 
Agenda are allowed for up to 3 minutes per person (or in the event that a person addresses the Board 
through a translator, such public comments on Items on the Agenda are allowed for up to 6 minutes). 

 
AGENDA 

 
December 16, 2025 
9:00 a.m.  
         
1. Call the meeting to order 

 
2. Invocation 

 
3. Public Comment on Agenda Items 

 
4. Governance Schedule 

 
5. Approval of Minutes from the November 13, 2025 Board meeting 
 
6. Executive Session:       

The DCOA reserves the right to adjourn into executive session at any time during the course of 
this meeting to discuss any of the matters listed, as authorized by the Texas Government Code 
Sections:   
A. 551.071 (Consultation with Attorney) 

1. DCOA’s Lease Agreement with Pactiv Evergreen 
2. DCOA’s Mutual Release Agreement with Receptor Logic, Inc. 
3. DCOA’s Agreement for Financial Assistance with Abilene Christian University for 

the NEXT Lab Program 
B. 551.072 (Deliberations about Real Property) 
C. 551.074 (Personnel Matters) 
D. 551.087 (Business Prospect/Economic Development) 

1. Project Meridian  
 
 
 
 
 





 
 
 
 

 

 

  

Governance Schedule  



 FY 2025 DCOA Governance Schedule

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Post Agenda (72 hrs prior to the meeting)
            Monthly Board Meeting (minimum quarterly meeting)

 Annual Meeting of Board of Directors (first regularly scheduled board meeting of the year)


Annual Economic Development Plan to City Council 
(prior to, or in conjunction with, the annual budget)

 Annual Budget to City Council (sixty days prior to start of next fiscal year: August 1)
Additional Meetings, as needed

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Governance: Monthly Board Meeting Review  
            Approval of Last Meeting's Minutes
            Financial Report Presented by DCOA Staff (Accounting Firm, As Requested)
            Schedule Next Meeting Date

     Quarterly Sales Tax Report
    Written Quarterly Investment Report (within 45 days following the end of the quarter)

 Review of Strategic Plan
 Review of Governance Checklist 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Governance: Semi-Annual & Annual Reviews
 Presentation/Proclamation to Outgoing Board Members (City of Abilene and the Board)
 Welcome New Board Member(s)
 New Board Member(s) Onboarding
  Officer Election (President, Chair, Vice Chair, Secretary, Treasurer & others, as determined)
 Bank Account Signature Card - minutes required for bank 

  President & CEO Annual Review
 DCOA Insurance Coverage

 Appointment of DCOA Investment Committee Members 
 Review of DCOA's Real Property Insurance

2024 2025

2024 2025

2024 2025



 FY 2025 DCOA Governance Schedule

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Governance: Reports of Activity


Community Stakeholder Organizations Written Reports of Activity for activity from April 1 - 
September 30 due October 15


Community Stakeholder Organizations Written Reports of Activity for activity from October 1 - 
March 31 due April 15

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Governance: Annual Approvals
 Annual Consideration and Commission for a Financial Audit


Review and adopt a written resolution approving the DCOA Investment Policy, Investment 
Strategy, and Procedures for Operation of the Investment Program (annually)

 Financial Audit Prepared by 3rd Party Auditor
 Financial Audit Presented to Board

 Submit Required Report (Local Gov. Code 502.151) to Comptroller by April 1
 Annual Budget Request from Partners due June 1

 First Review of new Fiscal Year Budget
 Budget to Board for vote (sixty days prior to start of new fiscal year: August 1)
 Staffing/Staff Evaluation (Staff Potential Conflicts of Interest)

 New Fiscal Year Contracts for Stakeholder Organizations 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Project & Properties Review on Demand
            Properties (as needed)
            Projects (as needed)
            Board Approval of Expenditures Over $50,000 (as required)

  Benchmark Comparisons & Competitive Analysis
Rev. 12/10/2025

2024 2025

2024 2025

2024 2025



 
 
 
 

  

Board Meeting Minutes 

November 13, 2025 



 DEVELOPMENT CORPORATION OF ABILENE, INC. 
BOARD MEETING MINUTES 

November 13, 2025 
 
MEMBERS PRESENT: Shea Hall   Tracy Howle  Sam Vinson   

Buddy Napier Floyd Miller 
 
STAFF PRESENT:  Misty Mayo  Lindsay Dennis  

Ashley Whitmer Whitney Merrick  
Reed Hernandez Regi McCabe-Gossett   
         

GUESTS PRESENT: Chris Shelton, McMahon Surovik Suttle, PC 
    Coby Wright, City of Abilene Marshall’s Office 
    Nancy Lugo, Optimum 
              
1. CALL THE MEETING TO ORDER: Chair Shea Hall called the meeting to order at 1:00 pm and 
introduced Tracy Howle, Sam Vinson, Floyd Miller and Buddy Napier.  
 
2. INVOCATION: Board Member Floyd Miller offered the invocation. 

 
3. PUBLIC COMMENT ON AGENDA ITEMS: Chair Shea Hall announced an opportunity for the 
public to comment on any of the Agenda items. She further stated that there would be no votes or 
formal action taken during public comment, that this would allow members of the public to present ideas 
and information to the DCOA Board and staff pertaining to the items on the Agenda, and that if there 
was anyone who would like to make a public comment, to please state their name and address. Nancy 
Lugo from Optimum addressed the Board and thanked them for Project Rise. She noted that this will 
be life changing for her and the citizens of Abilene. Chair Shea Hall thanked her for her comment and 
moved on to Agenda Item 4. 
 
4. GOVERNANCE SCHEDULE: Misty Mayo, DCOA President & CEO, stated that the Governance 
Schedule for Fiscal Year 2025 is in the packet. The governance schedule is a tool that ensures the 
DCOA is operating on schedule, and it can be amended as needed. The DCOA is currently on schedule 
with both the governance schedule and strategic plan. 
 
5. APPROVAL OF MINUTES FROM THE SEPTEMBER 30, 2025 BOARD MEETING: Board 
Member Buddy Napier made a motion to approve the Minutes from the September 30, 2025 Board 
meeting. Board Member Floyd Miller seconded, and the motion passed. Misty Mayo, DCOA President 
& CEO, noted that the Board and public receive the packet prior to the meeting.  

 
6. DCOA FINANCIAL REPORT FOR SEPTEMBER 2025: The Financial Report for September 
2025 was presented by Regi McCabe-Gossett. Misty Mayo, DCOA President & CEO, stated that Regi 
McCabe-Gossett, along with Lindsay Dennis and Brock New, were recently promoted to Senior Vice 
Presidents. As of September 30, 2025, the DCOA’s year-to-date total actual operating revenue was 
$22,701,140 and cash at the end of the period was $32,115,431. According to the Statement of Net 
Position, the DCOA’s total assets were $99,994,233, and the DCOA’s total liabilities were $2,510,078. 

 
7. DCOA INVESTMENT REPORT FOR SEPTEMBER 2025: Regi McCabe-Gossett, DCOA Senior 
Vice President of Finance, presented the Q3 2025 Investment Report prepared on October 23, 2025. 
The DCOA’s investment strategy meets the requirements of the DCOA’s Investment Policy and the 
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limited options set forth in the Texas Government Code, as referenced in the DCOA’s Investment 
Policy.  
 
Portfolio Summary for Q3 2025 (July 1, 2025 – September 30, 2025)  

• Beginning Market Value (July 1, 2025) = $18,083,821  
• Ending Market Value (September 30, 2025) = $18,285,494  

o $ Change in Market Value (July – September 2025) = $201,673 
o % Change in Market Value (July –September 2025) = 1.12%  

• Income Received (July – September 2025) = $171,944 
• Total Accrued Interest (July – September 2025) = $91,769  
• Estimated Annual Income Based on Current Holdings = $600,926  
• September 30, 2025, DCOA Portfolio Yield = 4.13%  

o September 30, 2025, Bloomberg 1-3 US Treasury Index = 3.89%  
 

8. QUARTERLY SALES TAX REPORT: Regi McCabe-Gossett, DCOA Senior Vice President of 
Finance, presented the Sales Tax Report, as reported from the City of Abilene. The November 2025 
Sales Tax Revenue Report for Economic Development represents September 2025 sales. The 
November 2025 deposit is $2,021,241 and is up 49.1% compared to November 2024. Fiscal Year 2026 
Year to Date is $3,522,876 and is up 39.3% compared to the Fiscal Year 2025 and up 39.2% compared 
to the Fiscal Year 2026 Budget.  
 
9. EXECUTIVE SESSION:  Chair Shea Hall stated: I hereby announce we are going into Executive 
Session pursuant to Texas Government Code Sections 551.071, .072, .074, and .087 to consult with 
legal counsel, discuss real property transactions, personnel matters, and discuss economic 
development negotiations involving a business prospect, as set forth on the Agenda, and that any vote 
or action will be taken in open session.  
 
Chair Shea Hall announced the date is November 13, 2025, and the time is 1:12 pm. Later, Chair Shea 
Hall announced the date is still November 13, 2025, and the time is 2:10 pm, and that no vote or action 
was taken in Executive Session. 
 
10. A. REPORT FROM THE PRESIDENT AND CEO: Misty Mayo presented the President & CEO’s 
Report for September 8, 2025 - October 31, 2025.  
 
Business Attraction 
Strategy - Implement systems that identify and engage targeted prospects, manage their interactions 
with the DCOA and lead them to an Abilene location decision 

 6 Meetings with Developers 
 3 Site Visits 
 8 Marketing Missions  

 
 Business Retention & Expansion 
Strategy – Develop programs to support the growth of existing businesses. 

 26 Business Retention & Expansion Meetings conducted with local existing companies 
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Workforce Development 
Strategy – Examine all aspects of the regional workforce and create an action summary to support the 
needs identified. 

 NextU Program – Through partnerships with Abilene ISD and Wylie ISD, the NextU 
Program expands workforce training capacity and supports the growth of a skilled talent 
pipeline for local, existing employers 

 
Marketing & Brand Management 
Strategy – Identify and develop resources needed to draw prospect interest and confirm the 
appropriateness of an Abilene location. 

 DCOA was awarded the Community Economic Development Award from the Texas 
Economic Development Council 

 49.8% increase in reach – expanded the number of people interacting with the DCOA 
brand in digital marketing, search engine optimization, and the DevelopAbilene.com 
website (September 8, 2025 – October 31, 2025, compared to September 8, 2024 – 
October 31, 2024) 

Strategy – Utilize proactive marketing to implement organizational and industry marketing, and state, 
national, and international outreach efforts. 

 Abilene, Texas was featured on Fox News and CNBC after the Open AI & Oracle Media 
Tour 

 DCOA Team presented to Leadership Abilene about the DCOA’s economic development 
initiatives to build the future Abilene 

 Misty Mayo was invited to be a guest speaker by Evan Smith, Professor at the LBJ School 
of Public Affairs at the University of Texas at Austin 

 Lindsay Dennis served as a panelist at the Texas Economic Development Council Annual 
Conference on best practices for business retention & expansion 

 Misty Mayo was featured on two panels at the Texas Economic Development Annual 
Conference - sharing insights on industrial park development and the State of Texas 
Property Assessed Clean Energy Program 

 
Real Estate 
Strategy – Evaluate master plans for both Industrial Parks for updates and improvements 

 Infrastructure and security updates to the DCOA’s parking garage  
 New tenants in 6450 Five Points Parkway – currently DCOA-owned facilities are 100% 

leased  
 Currently leasing Building C in DCOA’s Five Points Business Park  
 Cleared and updated Lot 28 to ensure it is ready for future business expansion projects  

 
Effective Operations 
Strategy – Ensure DCOA’s effectiveness to continue long-term success and impact for Abilene in 
economic development  

 DCOA Team Planning Retreat  
 4 trainings for Foreign Trade Zones, Texas Sales Tax, Open Meetings Act, Public 

Information Act, and Public Relations  
 3 webinars focused on land use planning and personnel policies 
 Regi McCabe-Gossett, DCOA Senior Vice President of Finance, graduated from the 

Texas Economic Development Council Future Leadership Training Program 
o Brock New, Lindsay Dennis, and Akane Thaxton are also graduates of the program 
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 Misty serves as the Vice Chair (2027 Chair) of the Board of Directors for Texas Economic 
Development Council 

o Lindsay Dennis was elected to the Board of Directors for the Texas Economic 
Development Council 

 
B. DISCUSSION AND POSSIBLE APPROVAL OF A RESOLUTION APPROVING 

EXPENDITURES OVER $50,000 AS DESCRIBED IN THE PRESIDENT AND CEO’S REPORT: There  
were no expenditures over $50,000. 
 
11. DISCUSSION AND POSSIBLE APPROVAL OF A RESOLUTION AUTHORIZING AN 
AGREEMENT WITH PROJECT KING: Misty Mayo, DCOA President & CEO, presented Resolution 
DCOA-2026.01. authorizing an incentive package for Project King in an amount up to $1,000,000 in 
exchange for the Company’s retention of at least 550 FTEs over a period of 3 years. The incentive 
package will be up to $1,000,000 funded at 6.67% of the Company’s actual capital investment to make 
improvements to the Company’s Facility, earned over a period of 3 years.  
 
Board Member Floyd Miller made a motion to approve Resolution DCOA-2026.01, authorizing an 
agreement with Project King. Secretary & Treasurer Sam Vinson seconded, and the motion passed.  
 
12. DISCUSSION AND POSSIBLE APPROVAL OF A RESOLUTION TO APPLY TO ESTABLISH 
A FOREIGN TRADE ZONE: Misty Mayo, DCOA President & CEO, presented Resolution DCOA-
2026.02, authorizing an Alternative Site framework application for the establishment of a Foreign Trade 
Zone. The DCOA has identified the establishment of a Foreign Trade Zone (an “FTZ”) as a necessary 
project to develop new business enterprises in the City and surrounding areas which may include, but 
is not limited to twelve counties which are as follows: Callahan, Coleman, Eastland, Erath, Haskell, 
Jones, Nolan, Runnels, Scurry, Stephens, Taylor, and Young County, Texas  

 
Board Member Buddy Napier made a motion to approve Resolution DCOA-2026.02 authorizing the 
DCOA to file an Alternative Site Framework application with the Foreign Trade Zones Board to establish 
the DCOA as an FTZ grantee for the Service Area. Board Member Floyd Miller seconded, and the 
motion passed. 
 
13. DISCUSSION AND POSSIBLE APPROVAL OF A RESOLUTION AUTHORIZING A LEASE 
AMENDMENT WITH PROJECT RIVER: Misty Mayo, DCOA President & CEO, presented Resolution 
DCOA-2026.03, authorizing the renewal of a lease of Real Property to Project River. DCOA previously 
approved Resolution No. DCOA-2021.21 on June 7, 2021, approving of a lease agreement with the 
Company for 71,000 square feet of the distribution and/or warehouse space located at 1121 Fulwiler 
Road, Abilene, Texas 79603. The Company will exercise the first of four renewal terms to extend the 
Lease for 5 years commencing on September 1, 2026, and ending on September 30, 2031, for an 
annual base rent of no less than $531,790. 
 
Secretary & Treasurer Sam Vinson made a motion to approve Resolution DCOA-2026.03, authorizing 
a lease amendment with Project River. Board Member Buddy Napier seconded, and the motion passed. 
 
14. DISCUSSION AND POSSIBLE APPROVAL AUTHORIZING THE DCOA’S PRESIDENT AND 
CEO TO TAKE CERTAIN ACTIONS WITH REGARD TO PACTIV EVERGREEN: Vice Chair Tracy 
Howle made a motion to authorize the DCOA’s President and CEO, for and on behalf of the DCOA, to 
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negotiate, approve, and execute agreement(s) with Pactiv Packaging Inc., based on the Board’s 
discussion in Executive Session.  Board Member Buddy Napier seconded, and the motion passed. 
 
15. DISCUSSION OF THE NEXT BOARD MEETING DATE: Board Members considered dates for the 
next meeting, and Chair Shea Hall announced that the next scheduled meeting of the DCOA Board of 
Directors is tentatively scheduled for December 16, 2025, at 9:00 am.  
 
16. ADJOURNMENT: There being no further business, the meeting was adjourned. 
 
 
____________________________  ____________________________ 
Shea Hall, Chair     Sam Vinson, Secretary & Treasurer 



 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

Report from the 
President and CEO 























DCOA Company Expansion Announcements

REPORT FROM PRESIDENT & CEO | NOVEMBER 3, 2025 - DECEMBER 5, 2025
Marketing & Brand Management Initiatives | Page 11

MARKETING & BRAND MANAGEMENT STRATEGY
Promote existing growth to leverage positive 
messages for workforce, business retention and 
expansion, and business attraction.

The DCOA utilizes email marketing campaigns to promote Abilene’s continued success to 
4,000+ individuals, including site selection consultants, developers, and prospective companies.



MARKETING & BRAND MANAGEMENT STRATEGY
Utilize proactive marketing to implement 
organizational and industry marketing, and state, 
national, and international outreach eff orts.

National Marketing Outreach to Establish Abilene, Texas 
as a Premier Location for Business Expansion

REPORT FROM PRESIDENT & CEO | NOVEMBER 3, 2025 - DECEMBER 5, 2025
Marketing & Brand Management Initiatives | Page 12

Misty shared insights, stories, and ideas on how to 
thrive in economic development on 
Success from Day One LinkedIn Live event. 
Day One is a marketing organization highlighting 
company expansion opportunities in Texas.

Misty discussed her experience and passion for 
economic development with Carlton Schwab, 
the President & CEO of the Texas Economic 
Development Council (TEDC) on the 
TEDC’s podcast “Conversations with Carlton”.

Misty featured as a keynote speaker at the 
Texas Midwest Communities Network 
Annual Conference.

Executed a campaign to real local reporters 
to educate them about the 
DCOA’s mission, vision, and strategic plan 
for economic development.



Follow the DCOA on Social Media @DevelopAbilene

REPORT FROM PRESIDENT & CEO | NOVEMBER 3, 2025 - DECEMBER 5, 2025
Marketing & Brand Management Initiatives | Page 13

MARKETING & BRAND MANAGEMENT STRATEGY
Identify and develop resources needed to draw 
prospect interest and confi rm the appropriateness 
of an Abilene location.

DevelopAbilene.com



Real Estate
Prioritize real estate assets that spur Abilene’s future growth.

Lead industry development initiatives and strategic projects that most effectively 
impact long-term economic development success.









 
 
 
 

 

 

 

Resolution authorizing an 
agreement with  

Project Meridian   
 



 
 
 
 

  

 

Resolution authorizing the 
DCOA’s President to take 

certain actions with respect 
to the DCOA’s Agreement for 

Financial Assistance with 
Abilene Christian University 
for the NEXT Lab Program 
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