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INVITATION TO BID 

6450 Five Points Parkway (Wesco Building) 
 

Project Site 

6450 Five Points Parkway, Abilene, TX 
 

Issued By 

Development Corporation of Abilene 
 

Mandatory Pre-Bid Site Visit 

May 21, 2026 | 10:00 am 
6450 Five Points Parkway, Abilene, TX 

 
Bid Due Date 

June 4, 2026 @ 5pm 
 

Submission Email 

Kevin.Lawrence@DevelopAbilene.com 
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Executive Summary 
 
Development Corporation of Abilene (DCOA) 
The DCOA is the economic development driver of Abilene with the 
mission to build the future Abilene by attracting and sustaining 
industries that support job creation and community prosperity.  
 
Owning over 1,000 acres of land and more than 700,000 square feet of 
facilities, the DCOA leverages its real estate assets to secure company 
expansion projects. Learn more at www.DevelopAbilene.com. 
 
Project Overview 
The Development Corporation of Abilene (DCOA) is seeking qualified 
contractors to replace the modified bitumen roof (North section) with a TPO 
overlay on the building located at 6450 Five Points Parkway, Abilene Texas. 
The roof is approximately 130,000 square feet with approximately 250 
skylights. 
 
This facility is currently leased to Wesco. The project is intended to maintain 
the functionality, safety, and appearance of the property while minimizing 
disruption to daily operations at Wesco. 
 
Bid Submissions 
At a minimum, all bids submitted must include the following: 

• Completely filled out bid submission form. 
• Current certificate of insurance meeting the requirements to bid. 
• Proposed membrane attachment method (RhinoBond or fully adhered), 

including manufacturer-approved details. 
• Proposed schedule (start date, duration, and work hours). 
• Warranty information (confirm 20-year NDL/Diamond Pledge eligibility). 
• List of exclusions/assumptions and unit prices (if applicable, e.g., deck 

replacement). 
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Evaluation Criteria 
The successful bidder will be the bidder offering the most beneficial bid for 
the DCOA based on criteria including, but not limited to: 

• Proposed project costs. 
• History of contractor’s quality and successful completion of previous 

projects. 
• Past performance on comparable jobs. 
• Overall reputation. 
• Financial capability compared to size and scope of the project. 
• Any other criteria as determined by the DCOA used for the project. 

 
Requirements to Bid 

• General Liability Insurance of at least $1,000,000 per occurrence must be 
maintained throughout the contract. Development Corporation of Abilene 
shall be named as a certificate holder upon award of the contract. 

• All employees of the contractor must have appropriate Personal 
Protective Equipment as deemed necessary. 

• Contractor must have experience in similar projects. 
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Scope of Work 
 
1. Pre-Construction & Logistics 
• Site Survey & Inspection: Core testing to determine existing roof layers, 

deck type, and insulation condition. 
• Safety Plan: OSHA compliance, hazard assessment, and controlled access 

points. 
• Permits & Approvals: Contractor to secure all necessary municipal permits 

and ensuring code compliance. Follow appropriate building codes for 
location. 

• Tenant/Operational Coordination: Scheduling to minimize business 
disruption, including potential phased installation. Coordinate with DCOA 
Team Member, Kevin Lawrence, and designated individuals from Wesco. 

• Contractor shall verify all field conditions, quantities, and dimensions prior 
to bid submission. No additional compensation shall be granted for 
conditions that could reasonably have been discovered during the 
mandatory pre-bid site visit. 

 
2. Installer Qualifications 
• Company specializing in performing work of this type or specialty, with at 

least 5 years of documented experience with buildings of similar size and 
scope and approved by manufacturer for specified the warranty. 

 
3. Pre-bid Meeting 
• Mandatory in person attendance is required. 

 
4. Deck Inspection & Repair 
• Inspection of metal decking for structural integrity. 
• Replacement of deteriorated decking, usually quoted on a unit price basis. 
• Pull tests as required by manufacturer requirements. 

 
5. See attached cut specifications for recover (page 8) 
• Option 1: Rhino bond GAF 60 mil TPO over Mechanically attached ½” 

Densdeck Prime. 
• Option 2: Adhered GAF 60 mil TPO over Mechanically attached ½” 

Densdeck Prime. 
• 20-year NDL. Diamond Pledge. Install per manufacturers’ guidelines to 

attain such warranty. 
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6. Remove existing wall flashings, cant strips, fasten approved substrate to 
parapet walls, adhere 60 mil TPO wall flashings 
• Roofing contractors are responsible for removal of all debris or tear off 

material. 
• Parapet walls shall use untreated plywood or dens deck or similar 

products. 
 
7. Skylight Curbs 
• Use prefabricated corners on all skylights and curbs like GAF Corner Curb 

Wrap-part# 85FB920 as an example.  Contractor responsible for correct 
sizing. 

 
8. Drainage & Accessories 
• Inspect roof drains, scuppers, and crickets to divert water. Acceptable to 

reuse roof drains. 
• Installation of new coping metal with the same like and kind. 
• Acceptable to reuse pipe stands. 
• Inspect interior roof drain pipes and verify no leakage. 

 
9. Cleaning 
• Clean exposed surfaces of excess cement, adhesive, sealants, mortar, and 

paint associated with the new work. 
• Clean work area of excess roofing materials and installation debris daily. 
• Repair or replace defaced or disfigured finishes caused by the work. 

 
10. Membrane Cleaning 
• After all membrane has been installed, it shall be cleaned with a cleaning 

agent compatible with the membrane to return the membrane to a new 
appearance. 

 
11. Protection 
• Protect all building surfaces against damage from roofing work. 
• Where traffic must continue over finished installed roofing system, protect 

membrane, underlayment accessories, and finishes from damage. 
 
 
 
 
 
 



Development Corporation of Abilene | Invitation to Bid | Page 6 

12. Membrane Protection 
• Where equipment pads, wood sleepers, or walkway slabs are to be 

installed over the roofing membrane, an additional layer of the roofing 
membrane shall be installed between the roofing membrane and the pad, 
sleeper, or slab. Due caution shall be exercised to prevent roofing 
membrane damage during placement. Where required, the membrane 
shall be welded to the field membrane to prevent slippage. 

 
13. Overnight Seal 
• Provide temporary weather protection between demolition and new 

construction activities to ensure that no water leakage or damage occurs 
to the structure or interior areas of the existing building. 

• Installation shall be performed according to accepted roofing practice as 
outlined in the NRCA Roofing Manual. 

 
14. Finalization 
• Final inspection by a manufacturer representative and DCOA 

representative, Kevin Lawrence, to secure warranty. 
• Final site cleanup, including magnetic sweeping for nails, removal of 

debris. 
• Project is expected to be completed within 90 calendar days of award, 

unless specified in contractor’s bid submission. 
 
15. Skylights 
• Contractor shall inspect and reseal each skylight lens (approximately 250 

skylights). 
• Damaged or cracked skylight lens shall be replaced with like and kind. If a 

style change is expected, DCOA must approve all changes to the design. 
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Bid Form – Roof Replacement Project 
 
Project: 6450 Five Points Parkway, Abilene, TX (Wesco Building) 
Owner: Development Corporation of Abilene (DCOA) 
Bidder Company Name: ________________________________ 
Contact Person: ________________________________ 
Email: ________________________________ 
Phone: ________________________________ 
 
Base Bid 
Base Bid – Provide and install TPO roof system per Invitation to Bid documents, 
including all labor, materials, equipment, permits, overhead, and profit. 
Base Bid Price: $________________________ 
Proposed roof attachment method: ________________________ 
 
Pricing Breakdown (Required) 
Deck Repair (unit price per SF or per panel): $________________________ 
Skylight Reseal (unit price per skylight): $________________________ 
 
Schedule 
Proposed duration from Notice to Proceed: ___________ calendar days 
 
Acknowledgements 
☐ Bidder has attended the mandatory pre-bid site visit. 
☐ Bidder has verified all field conditions and quantities. 
☐ Bid includes all scope described in the Invitation to Bid documents. 
☐ Bid includes 20-year NDL Diamond Pledge Warranty or Equivalent.  
Authorized Signature: ________________________________ 
Printed Name & Title: ________________________________ 
Date: ________________________________ 
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