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Welcome to Issue 2 of the Mayo Memo, Abilene’s economic development digest for
elected officials and members of the DCOA Board of Directors, from Misty Mayo,

President and CEO of the Development Corporation of Abilene. 

Read Previous Digests Here >

The insights from the Site Selection Group analysis combined with the economic
development expertise of the DCOA will translate these key findings into actionable steps

to promote economic growth and prosperity in Abilene.

In economic development, we categorize projects in terms of size based on:

A Large Project is one that needs 100 or more acres and over 300 employees. We consider a
project to be smaller if it requires fewer than 50 acres and under 100 employees. Both large
and small projects are valuable, but our competitive analysis indicates that our competitive

sweet spot is with mid-size projects (50–100 acres and 100–300 employees).

As a community, we are strategically positioned to compete for mid-sized projects. 

As an organization, the DCOA has a demonstrated history of success in working projects that
fit into this 'sweet spot.' The strategic analysis emphasizes the advantages of pivoting

attention towards smaller projects, recognizing the potential for frequent wins and increased
local impact.

A combination of small to mid-sized projects will help our community further develop
our workforce and make us even more well-positioned for future projects.  

The DCOA has been acknowledged for its excellence in making our strategic visions become
reality. The insights from this study will help us enhance our approach as we continue to build

a prosperous future for the citizens of Abilene.

The DCOA was featured in Trade and Industry Development, showcasing the impactful
expansion of Bridgestone Bandag in Abilene, Texas. This remarkable $60 million project

underscores a substantial step forward in job creation and retention, economic growth, and
strategic business partnerships. Delve into the comprehensive coverage of this

transformative expansion, illuminating Abilene's position as a premier manufacturing hub.

Read the Case Study Here >

The recommendations in the analysis seamlessly integrate into the
DCOA's Strategic Plan, aligning with our mission to drive economic growth and

prosperity in Abilene while effectively competing for corporate investment.

This is more than an analysis — we're putting all recommendations into tangible action:

The Development Corporation of Abilene announces 
Petrosmith’s $25 million investment to expand operations in Abilene. 

Petrosmith's expansion project is expected to maintain 415 existing jobs, as well as create
an additional 250 skilled jobs with market-leading competitive wages. This project

highlights Abilene's thriving business environment and position as a premier location for
global manufacturers.

Read the Press Release Here >

About the Development Corporation of Abilene (DCOA)
The DCOA is the economic development driver of Abilene with the goal to build the future

Abilene by attracting and sustaining industries that support job creation, foster strong
business, and ensure a prosperous community. The DCOA is focused on the future
success of the community and leverages the DevelopAbilene partnership to market

Abilene as the premier location for business expansion.

Learn More About DevelopAbilene >

https://developabilene.com/wp-content/uploads/The-Mayo-Memo-Abilenes-Economic-Development-Digest-Abilene-Competes.pdf
https://www.siteselectiongroup.com/
https://www.tradeandindustrydev.com/
https://digital.tradeandindustrydev.com/publication/?m=2642&i=803320&p=20&ver=html5
https://digital.tradeandindustrydev.com/publication/?m=2642&i=803320&p=20&ver=html5
https://developabilene.com/wp-content/uploads/Abilene-Bridgestone-Bandag-Case-Study-2023.pdf
https://developabilene.com/wp-content/uploads/Strategic-Plan-2022-2025-Final.pdf
https://developabilene.com/2023/12/07/the-development-corporation-of-abilene-announces-petrosmiths-25-million-investment-to-expand-operations-in-abilene-texas/
https://www.developabilene.com/

